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Abstract

This applied, qualitative study specifically identifies social media's evolving
capacities for marketing the IRIB's Special Alef series, effectively adapting the
established marketing mix and viral marketing frameworks. Data from 16 semi-
structured interviews with producers, IRIB managers, and marketing experts were
analyzed thematically. Findings categorize capacities into seven distinct themes:
1) Content/Narrative, 2) Production/Technical, 3) Platform/ Distribution,
4) Promotional/ Interactive/ Viral, 5) Economic/ Budgetary, 6) Organizational/
Procedural, and 7) International. Success fundamentally hinges on aligning a series'
subject, genre, and characters with the audience's contemporary life and social
media logic to spark organic clips and discussions. High production value, if
strategically leveraged, can significantly enhance branding and viewer anticipation.
However, major barriers impede this clear potential. The absence of a coherent,
platform-specific strategy and integrated 360-degree campaigns is a critical flaw.
Furthermore, imbalanced budget allocation favoring traditional media over digital
promotion, alongside persistent internal structural obstacles, prevents the full
exploitation of these capacities. The research concludes that while it confirms and
localizes core marketing theories, a fundamental strategic shift is therefore

imperative. IRIB must transition from a one-dimensional, promotional view to an
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ecosystem-oriented, interactive, and data-driven marketing approach. This evolution
is essential for effectively engaging audiences and building lasting impact for its
premier content in the competitive digital landscape.

Keywords: Media Economy, Marketing Mix, Media Marketing, Special Alef Series,
Social Media.

Introduction

In recent years, rapid technological change, increasing media competition, and
evolving audience behavior have significantly transformed the media environment.
National broadcasters are no longer the sole source of entertainment and information,
and audiences increasingly consume content through digital and social media
platforms. Consequently, traditional promotional approaches are no longer sufficient
to ensure audience engagement, especially for high-cost television productions.

Special Alef series, as high-budget and culturally significant productions of
IRIB, play a central role in shaping public discourse and cultural identity. However,
despite their production scale and narrative importance, they face challenges in
attracting and maintaining audience attention in the digital era. Social media
platforms have become influential arenas for communication, interaction, and
content circulation, offering new opportunities for marketing audiovisual products.

This study aims to identify the capacities of social media for marketing Special
Alef series and to explore how these platforms can support audience engagement,
brand development, and content visibility. By integrating concepts from the
marketing mix and viral marketing theories, the research examines how narrative
elements, production features, distribution strategies, and organizational structures
interact with social media dynamics to enhance promotional effectiveness.

Materials and Methods

This research is applied in purpose and qualitative in nature, employing an
exploratory approach to understand the capacities of social media in marketing
Special Alef television series. Data were collected through semi-structured, in-depth
interviews with experts and practitioners in the field, including television producers,
IRIB managers and policymakers, and specialists in marketing and digital media.

A purposive sampling method was used to select participants with relevant
experience and expertise. In total, 16 interviews were conducted to obtain diverse

perspectives on production, marketing strategies, and digital media practices. The
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interviews focused on identifying opportunities, challenges, and practical
mechanisms for integrating social media into the marketing process of high-budget
television series.

The collected data were analyzed using thematic analysis based on a systematic
multi-stage coding process, including open, axial, and selective coding. To enhance
credibility and reliability, triangulation of data sources and expert perspectives was
applied. The analytical process aimed to identify key themes representing the
structural, content-based, technological, and organizational dimensions of social
media marketing capacities.

Discussion and Results

The findings reveal that the marketing potential of social media for Special Alef
series is multidimensional and interconnected. Seven major thematic categories were
identified: content and narrative capacities, production and technical capacities,
platform and distribution capacities, promotional and interactive capacities,
economic and budgetary aspects, organizational and procedural factors, and
international opportunities.

At the content level, the alignment of subject matter, genre, and character
development with contemporary audience experiences plays a critical role in
generating engagement and organic content circulation. Narrative suspense,
memorable scenes, and relatable themes increase the likelihood of discussion and
sharing across social media platforms.

From a production perspective, large-scale production design, visual aesthetics, and
technical sophistication serve as valuable marketing assets when strategically
communicated. Behind-the-scenes content, production storytelling, and complementary
media formats can transform production complexity into a branding advantage.

Platform selection and distribution strategies also emerged as essential. Effective
marketing requires platform-oriented content design, recognizing the distinct
audiences and communication logics of each social media channel. Integrated
distribution chains—from content creation to circulation and audience interaction—
enhance visibility and engagement.

Promotional strategies based on interactive campaigns, user-generated content,
and influencer participation significantly increase the viral potential of television
series. However, the absence of coherent campaign planning and limited integration

between traditional and digital promotion reduce marketing effectiveness.
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Economic findings highlight the importance of allocating a defined budget to
digital marketing, particularly for high-cost productions. Organizationally, the lack
of strategic planning, specialized teams, and early-stage media integration remains a
major barrier. At the international level, historical and religious themes provide
opportunities for cross-border distribution, especially within the Islamic world,

provided that production and marketing strategies consider global audiences.

Conclusions

The study demonstrates that social media marketing for Special Alef series cannot
be treated as a secondary or post-production activity. Instead, it must be integrated
into the entire lifecycle of media production—from script development and
production to distribution and audience engagement.

Effective marketing requires a shift from fragmented promotional actions toward
an ecosystem-oriented, interactive, and data-driven approach. Content design,
production planning, platform strategy, and promotional campaigns must operate as
interconnected components of a unified system.

The results confirm that social media can significantly enhance visibility,
audience participation, and cultural impact when supported by strategic planning
and organizational commitment. However, structural limitations, insufficient digital
budgeting, and the absence of specialized marketing teams hinder the full realization
of these capacities. Ultimately, successful marketing of Special Alef series depends
on aligning narrative quality, production scale, and digital communication strategies
with audience expectations and platform dynamics. By adopting integrated and
strategic approaches, broadcasters can reduce the gap between production
investment and actual audience engagement while strengthening the cultural and

communicative impact of their flagship television productions.
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2. Research on marketing strategies of film and television products from the perspective of new
media. (Zhang, 2025)
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